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A. Mandate of the Unit 
 
Investigate the production and trafficking of controlled drugs and substances 
within the City of North Bay and North Bay Ontario Provincial Police detachment 
areas. 
 
Provide involved police agencies with a unified local body of expertise to address 
drug enforcement issues. 
 
Gather and disseminate intelligence regarding individuals and groups trafficking 
in drugs in the targeted area. 
 
Identify and seize proceeds of crime derived from the trafficking and production 
of illegal drugs and the associated criminal activity. 
 
 

B. Executive Summary 
 
The Joint Forces Operation Drug Unit continued to actively enforce the 
Controlled Drugs and Substances Act in the North Bay and surrounding Ontario 
Provincial Police jurisdictions.  

 
Information sharing between our two agencies continued and allowed for the 
detection of persons and places involved in the drug subculture. 
 
The JFO Drug Unit continued to provide assistance to the Criminal Investigation 
Sections of both the N.B.P.S. and the O.P.P., in the form of physical surveillance, 
disseminating information from confidential human sources and 
victims/witnesses, drafting and executing Criminal Code and Controlled Drugs 
and Substances Act search warrants, assisting with arrests and providing advice 
and expertise.   

 
 

C. Activities 
 

In 2009, Project Northern Gateway IV, an undercover operation aimed at street 
level drug traffickers, concluded. During the project an undercover police officer 
was successful in identifying and establishing contact with several drug 
traffickers responsible for the distribution of large amounts of cocaine and other 
illegal drugs in North Bay and the area.  

 
In North Bay, the use and distribution of cocaine and crack cocaine maintained 
levels comparable to that in 2008. A rise in the distribution of pharmaceutical 
narcotics has been observed in our municipality as well as province wide. This 
increase is believed to be caused by an increase in the price of cocaine in 
Canada, caused by other enforcement activity. The highly addictive qualities of 
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drugs such as oxycodone and percocets has increased in demand and is a factor 
in some areas of crime such as pharmacy robberies.   

 
Criminal organizations from other jurisdictions continue to be a concern to our 
municipality. In November, the Unit made a large seizure of cocaine and 
oxycodone from a well known drug trafficker. Increased co-operation between 
other police services, the JFO Drug Unit and the North Bay Police Service will 
continue to assist in the enforcement of drug activity along the highways that lead 
to our community.  
 
The Unit also targeted southern Ontario based street gang members frequenting 
our area and as a result, two traffickers were identified and arrested for various 
C.D.S.A. offences. This led to a temporary decrease in the supply of drugs from 
these organizations to our area.  
 
During 2009, the Unit investigated 141 drug occurrences in the Northeast Region 
resulting in 265 criminal charges and a total of $7,551,808.00 in controlled drugs 
and substances seized. A total of 11 C.D.S.A. and Criminal Code search 
warrants were executed, resulting in 60 criminal charges, relating to 32 
individuals, with a value of $461,442.00 in controlled drugs and substances 
seized.  
 
 

D. Performance Indicators  
 
Appendix “A” - Statistical Report - Project Northern Gateway  
 

 
E. Anticipated Issues for the Future 
 

It is expected that drug traffickers from other jurisdictions will continue to 
distribute illegal drugs in our area. The Unit will continue to access police 
intelligence sources and work cooperatively with the other police services in an 
on-going effort to curtail illegal drug trade activity.  

 
In general, the use and availability of cocaine and marijuana in the area has 
maintained high levels, although province wide there has been a large influx in 
the availability and addiction to pharmaceutical narcotics. These issues continue 
to directly affect the amount of property crime and acts of violence in all age 
groups and sectors of our community.   
 
These trends will continue to present a challenge for the JFO Drug Unit and the 
various sections of N.B.P.S. including the Street Crime Unit, Investigative 
Support Section, as well as front line officers in the Patrol Section. It will be 
imperative to develop human source intelligence, stay current with crime trends 
and utilize the expertise and experience of the members of the Unit. 
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F. Performance Objectives for the Next Year 
 

The Unit will identify and target high level and street level drug traffickers in North 
Bay and the surrounding areas. Enforcement will include progressive police 
investigative techniques and utilize intelligence sources. Initiatives to address the 
shift to illegal prescription drugs as well as the presence of drug traffickers from 
other areas will be necessary. Technology, particularly social networking 
mediums, will play an ever increasing role in police drug enforcement. 
 
 
 

G. Other 
 
           N/A  
 
 
 
H. Appendix 
 
 See Appendix “A” 



 


